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Robert Dirks
Security Architect - Shield vzw

GRC
Structuring your security organization
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Introduction

▪ Purpose
▪ Providing an update on

▪ Team

▪ Running GRC projects

▪ Agenda
▪ Sit-rep (25 minutes)

▪ The GRC Team 

▪ Assessments

▪ Visualisation PowerBI

▪ ISO27001 implementations

▪ Architectural blueprint

▪ Q&A (5 minutes)
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Sit-rep
Assessments, PowerBI visualisation, GRC 

implementations and Architectural blueprint
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The GRC team

Thomas Rooyakkers
GRC Consultant

Robert Dirks
Security Architect

Arnold Gauthier
GRC Consultant

David Saray
GRC Consultant

Executing assessments

Implementation projects 
control frameworks

Coaching
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Assessments

Full members

Start Intake Assessment Done

POC Wave 1

Start Intake Assessment Done
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PowerBI
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PowerBI
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ISO27001 implementations

Jessa
ZOL
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Architectural blueprint

Improve efficiency – define once, implement and 
improve via the community

Generic problem (Documentation and experts)
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Architectural blueprint

Note: 
Timeline for Community review depends on the implementations
Others start independent if a partner (Toreon/ Nviso) or Shield VZW is in 
the lead, the same documentation and process is applied
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Architectural blueprint

▪ Complexity

▪ Win – Win 

▪ Specialism
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25T H A N K  Y O U !
Robert Dirks
robert.dirks@shield-vzw.be
+32 491 34 79 14

mailto:Wim.bijnens@shield-vzw.be
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